
OUR VISION

All children and youth in Durham 
Region are safe and thriving in 
their families, identities, culture, 
and communities.

OUR MISSION

Durham CAS protects and 
supports children and youth by 
engaging families and partnering 
with communities to deliver 
trauma-informed, responsive 
services. We are guided by 
Indigenous and equity affirming 
outcomes, transparency, 
accountability, and compassion, 
with a commitment to 
transformative change
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Service Plan Action Pillars



Strategic Plan Overview and Impact
PILLAR FOCUS AREA INTENDED IMPACT

Anti-Oppressive & 
Intersectional 
Responsiveness

Equity, Indigenous-affirming 
practices, safer spaces

Reduce disparities, foster 
inclusion

Courageous, Ethical & 
Innovative Sector 
Leadership

Public education, policy 
advocacy, sector capacity

Drive systemic change in 
the sector and beyond, 
strengthen family 
preservation

Community-Centred 
Engagement & 
Partnerships

Co-creation, cross-sector 
collaboration, service 
integration

Empower marginalized 
communities, enhance 
access

Organizational Culture & 
Workforce Wellbeing

Trauma-informed practice, 
leadership development, 
staff support and wellness

Improve staff wellbeing, 
Enhance trust

Financial Sustainability & 
Innovation

Budget alignment, funding 
diversification, digital 
transformation

Ensure long-term viability, 
support equity goals



Service & Budget Plan Key Considerations
1. Service Planning Scope

The service planning process intentionally extends beyond the Society’s statutory 
mandate to include broader organizational priorities and emerging community needs 
identified for the year. This ensures a proactive, forward-looking approach that 
balances legislative obligations with innovation, prevention, equity, and system 
improvement initiatives.

2. Strategic Alignment

Each identified area of focus is clearly aligned with the Agency’s Strategic Plan’s 
pillars. Activities are organized within these pillars to ensure coherence, reinforce 
strategic priorities, and promote cross-departmental alignment in implementation.

3. Enabler initiatives 

Enabler initiatives are activities and projects that establish the necessary conditions 
for successfully implementing the Service Plan. Although they may not always involve 
direct service delivery, they enhance the Society’s capacity, infrastructure, and 
systems, ensuring the Service Plan can be carried out effectively and sustainably.



Service Plan Structure

Durham CAS 
Strategic Plan

Service 
Plan 

initiatives 
and 

Projects

Enablers
initiatives



Service Plan Initiatives and Projects 



2026-2027 Service Plan Initiative and Projects

Pillar Activity Intended Impact

Pillar 1 Developing an Anti-Racist & Anti-Oppressive 
Framework

To embed anti-racist and anti-oppressive principles into policies, decision-
making, supervision, and service delivery practices, resulting in more 
equitable outcomes for children, youth, and families from equity-deserving 
communities.

Pillar 1 Developing an Indigenous Affirming Engagement 
Strategy

To strengthen culturally safe and respectful engagement with Indigenous 
children, families and communities by aligning practices with principles of 
reconciliation and self-determination.

Pillar 1 Develop and Implement a Disaggregated Data 
Collection Plan

To improve equity-informed decision-making by systematically collecting 
and analyzing disaggregated data (e.g., race, ethnicity, Indigenous identity, 
gender, geography where appropriate and ethical).

Pillar 1 Develop an Equity Strategy
To ensure that all children, youth, families, and staff experience fair, 
inclusive, and culturally responsive services and workplace practices. 

Pillar 4 Develop a professional development accountability
Framework

To ensure that staff training and professional development are strategically 
aligned with organizational priorities, legislative requirements, and best 
practice standards. 



Pillar Activity Intended Impact

Pillar 2
Developing a Community Outreach Engagement 
Strategy

To strengthen trust, transparency, and collaboration between the 
Society and the communities it serves.

Pillar 3 Develop a Hub Partnership Framework
To formalize collaborative relationships with organizations in the 
building through a structured framework that clarifies roles, 
responsibilities and communal activities. 

Pillar 5 Develop a Digital Transformation Strategy Aligned 
with Strategic Plan Priorities

To modernize systems, workflows, and data infrastructure in a manner 
that directly supports strategic priorities, service provision, and 
operational efficiency.

Pillar 5 Develop and Implement a Revenue Generation 
Strategy

To diversify funding sources and increase financial sustainability by 
establishing structured revenue-generation mechanisms (e.g., grants, 
partnerships, sponsorships). This will enhance organizational resilience 
and support long-term strategic investments in service innovation and 
equity initiatives.

Pillar 5 Conduct an Environmental Scan of Relevant Funding 
Opportunities

To identify sustainable funding streams that align with strategic 
priorities, and innovation efforts without over-reliance on core funding 
allocations.

2026-2027 Service Plan Initiative and Projects



Enablers Projects and Initiatives



Activity Intended Impact
Implement and support the Agency Structure Realignment 
with associated Projects 

a) Creation of the Child and Youth Advocacy Centre 
(CYAC) Team

b) Enhancing Staffing Resources within the African 
Canadian Service Teams

c) Establishment of a Dedicated Intimate Partner 
Violence (IPV) Team

d) Journey to Zero Initiative (Reducing the Number of 
Children and Youth in Care)

To create a more streamlined, clearly defined, and strategically aligned 
organizational structure that improves quality service delivery for children, youth 
and families and staff well-being. 

Implement an integrated technology and data solutions for 
service delivery

To enhance real-time service oversight and data-informed decision-making by 
integrating data systems into service monitoring processes, particularly in the 
finance area. This initiative will improve data accuracy and strengthen finance 
monitoring.

Develop and strengthen a Service Excellence, Compliance, 
and Accountability Framework

To ensure consistent adherence to service standards, legislative requirements, and 
best practice guidelines, thereby strengthening service quality and accountability 
mechanism.

Enhance, design and implement comprehensive staff health, 
safety, and wellness initiatives

To strengthen workplace health and safety systems, support staff wellbeing, and 
implement preventative strategies.

Enabler Initiative and Projects



Budget Priorities
2026–27 Budget Priorities
• Financial sustainability and long-term viability

• Supporting long-term financial resilience through disciplined 
planning and resource stewardship

• Financial governance, controls, and oversight
• Strengthening budget monitoring, forecasting, reporting, and 

internal controls

• Data, systems, and service-supporting infrastructure
• Improving data governance, systems reliability, and financial 

information integrity

• Workforce stability and organizational effectiveness
• Clarifying roles, accountability, and decision-making to support 

operational performance



Conclusion and Next Steps



Service Plan 
Initiatives

Specific Action 
Plan 

Implementation

Ongoing
Monitoring 

ED Ongoing 
Monitoring and 

Reporting

Looking Ahead: From Strategy to Action



Looking Ahead: From Strategy to Action

Strategic Vision to Outcomes

The plan maps a clear pathway from strategic goals to actionable outcomes for children, 
youth, and families.

Leadership

Provides oversight, guides implementation, monitors progress and aligns services with 
budget priorities effectively.

Equity Focus

Commitment to diversity, equity, and inclusion drives improved community outcomes.

Financial Sustainability

Aligning investments with outcomes, supporting prevention and workforce stability, and 
ensuring long-term organizational resilience

Continuous Innovation and Sector Leadership

Plan evolves with ongoing innovation and responsiveness in the areas of data management 
and service quality.
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