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Message from the Board President 

This  i s  my f inal  Annual  General  Meet ing in  th is
seat  as  Board Pres ident.  I t  has  been an
absolute p leasure serv ing the Durham CAS for
these years .  Having a  seat  at  the table  is  a
common phrase so many of  us  use today,  but
what  does  that  real ly  mean.  For  me,  th is
means I  have an opportunity  to  show up,
disrupt  inequit ies ,  represent  communit ies ,
bui ld  br idges,  create access  and opportunit ies
and impact  change.  

As  pres ident  of  the Board of  Directors ,  I  am
extremely  proud of  the work of  both the staf f
and board members.  However,  th is  wi l l  be my
last  annual  report  for  Durham CAS as  I  am
ret ir ing  from the board th is  year .  This  report
highl ights  the dedicat ion and hard work of
many people,  inc luding staf f ,  board members,
foster  and k in  caregivers ,  community  partners
and many others .  

This  year  we cont inued to  see s igni f icant
systemic  and serv ice  changes both caused by
and inf luenced by factors  such as  sett l ing  into
a new normal  after  the pandemic,  Ministry
direct ives ,  f inancia l  pressures,  a  r ise  in
chal lenges  faced by marginal ized communit ies ,
and increas ing barr iers  to  community  serv ices .
 
Throughout  these chal lenges,  our  board and
staff  demonstrated remarkable  res i l ience and a
commitment  to  working together  to  ensure
susta inable,  ef fect ive  and cultura l ly  responsive
serv ices.  Staf f  have had to  become creat ive
and f lex ib le  to  ensure that  fami l ies  have 

access  to  the supports  they need when they
need them.  

I  would a lso l ike  to  recognize  our  partners  in
the community .  The chi ld  welfare  sector
cannot  do th is  work a lone.  Our  col laborat ive
efforts  are  fundamental  to  address ing the
chal lenges  of  the communit ies  we serve.
Together  we can further  enhance the qual i ty
of  serv ices  avai lable  for  chi ldren,  youth and
fami l ies .  

A long with a  commitment  to  ongoing serv ice
excel lence,  I  bel ieve strongly  in  the work of
the board and staff  to  recognize,  chal lenge
and dismant le  systemic  oppress ion and
inequity  against  rac ia l ized and histor ica l ly
marginal ized populat ions.  Ensur ing that  we
address  the unique c i rcumstances  and needs
of  B lack,  Indigenous,  2SLGBTQI+ communit ies ,
indiv iduals  with  vary ing v is ib le  and inv is ib le
abi l i t ies ,  and those fac ing the hardships  of
poverty  must  a lways  be at  the forefront  in  a l l
our  decis ion making.  

As  I  near  the end of  my tenure,  I  would l ike  to
express  my s incere grat i tude to  the staf f ,
caregivers  and volunteers  for  your  dedicat ion
and commitment  to  support ing a l l  ch i ldren,
youth and fami l ies  in  the most  appropr iate
manner  for  each fami ly .  

Thank you to  my col leagues on the board for
your  trust  in  my leadership  and your
unwaver ing pass ion for  help ing the chi ldren,
youth and fami l ies  in  Durham Region.  

Nuff  love and bless ings,

Andrew B.  Campbel l  (DR.ABC)
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Message from the Executive Director 

In  preparat ion for  th is  year ’s  annual  report ,  I
ref lected not  only  on our  achievements  of
this  past  year  but  a lso  on a l l  the chal lenges
and accompl ishments  of  the last  f ive  years .
After  f ive  years  at  Durham CAS,  I  am ret i r ing
this  fa l l .  This  wi l l  be my last  annual  report
for  Durham CAS.  I t  has  been my honour  to
work a longs ide our  remarkable  staf f  and
board members  through some unprecedented
obstac les  to  br ing innovat ive and effect ive
serv ices  to  support  fami l ies .

As  we approach the f inal  stages  of  our
current  Strategic  P lan (2021 to  2025)  I  am
proud to share updates  on some of  the goals
establ ished in  the p lan.  

Our strategic  plan identi f ies  three pi l lars
that  out l ine our  commitments:

Services :  Support  fami l ies  to  care for
their  chi ldren and youth in  safe  and
healthy environments  within  their
cultures  and communit ies .

Service systems :  Col laborate with d iverse
organizat ions,  communit ies  and agencies
to bui ld  comprehensive networks  and
effect ive  systems for  fami l ies .

Agency :  Ensure staf f ,  volunteers  and
caregivers  ref lect  our  d iverse
communit ies  and have the support  and
capacity  to  serve them to achieve the
goals  of  chi ld  welfare  re-des ign.

Our  strategic  p lan is  a  l iv ing  document,  we
str ive  to  ensure that  a l l  aspects  of  our  work
contr ibute to  these commitments  with  the 

u lt imate goal  of  provid ing access  to  qual i ty
serv ices  that  empower fami l ies  to  ensure
their  own health  and wel lbeing.   

At  a  t ime when serv ices  in  the community
are stressed,  fami l ies  are  exper iencing more
and more complex chal lenges  and are
intersect ing with the chi ld  welfare  sector .  To
support  fami l ies  more effect ively ,  we
cont inue to  restructure our  serv ices  del ivery
model  to  ensure more responsive,
successful ,  and cultura l ly  appropr iate
serv ices  for  fami l ies .  We know that  chi ldren
and youth thr ive  best  when connected to
their  fami ly  networks,  therefore f inding,
seeing and mainta in ing those fami ly
networks  remain the core of  a l l  our  serv ices .

We cont inue to  enhance and adjust  changes
to our  serv ices  model  as  we gather  feedback
from fami l ies  and community  serv ice
providers .  We have introduced measures  to
improve communicat ions  with the
community  inc luding fami ly  feedback surveys
and Publ ic  Accountabi l i ty  Town Hal l  (PATH)
events .  The feedback we receive is  one of
the tools  that  informs our  serv ice  p lanning.  

We cont inue to  exper ience some posit ive
impacts  as  a  result  of  our  work over  the last
f ive  years .  This  inc ludes  the cont inuing trend
of  fewer  invest igat ions  and fewer  cases  with
ongoing involvement.  With a  greater
emphasis  on connect ing fami l ies  with  other
community-based supports  we are seeing a
reduced need for  more intrus ive chi ld
welfare  involvement.  
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Message from the Executive Director, cont’d

We cont inue to  bui ld  on our  commitment  to
Truth and Reconci l iat ion by ensur ing that  we
remember and learn from the history  of
Indigenous communit ies  with  the chi ld
welfare  system and work to  ensure serv ice
del ivery  honours  that  unique re lat ionship.
 
As  I  conclude my tenure at  Durham CAS,  I
would l ike  to  express  my s incere grat i tude
for  the dedicat ion and t i re less  devot ion of
our  staf f ,  foster ,  k in  and adopt ive
caregivers ,  volunteers  and our  community

 serv ice  providers .  I  am equal ly  grateful  for
the hard work and pass ion of  our  volunteer
board of  d irectors .  The efforts  of  the many
people  come together  in  a  complex web that
ensures  that  we remain committed to  the
health  and wel l -being of  chi ldren,  youth and
fami l ies  in  our  communit ies .  

Steve Woodman
Execut ive Director

On the fol lowing pages,  we are shar ing stat ist ics that ref lect the evolut ion of our  serv ices.  We
have not previous ly  publ ished numbers for  some serv ices,  therefore we we are including only
th is  year ’s  numbers.  These numbers help i l lustrate how we are work ing to ensure more
responsive and equitable serv ices for  chi ldren,  youth and fami l ies.  
 

As part  of  our  efforts  to provide less intrus ive and more support ive and responsive serv ices for
chi ldren,  youth and fami l ies ,  we have enhanced our Community  L inks serv ices.  When fami l ies are
connected to and engaged with proper and effect ive resources,  the need for  CAS involvement is
minimized or  e l iminated.  Work ing with our  community  partners results  in  more fami l ies receiv ing
the support  they need,  in  a t imely manner without the need for  addit ional  CAS intervent ion.  

Our story in statistics

Community Links:  Connecting famil ies and services

African Canadian Services:  El iminating barriers and embracing strengths

To address the overrepresentat ion of B lack fami l ies in  the chi ld welfare sector  and related
chal lenges,  we cont inue to enhance our serv ices for  B lack fami l ies.  This  year ,  we expanded the
capacity  of  our  Afr ican Canadian Serv ices (ACS) by establ ish ing two dedicated teams.  These
teams str ive to el iminate barr iers  and biases,  providing serv ices that are cultural ly  respectfu l
and safe for  B lack fami l ies.

We have also expanded and formal ized the use of ant i-Black racism consultat ions.  These
consultat ions offer  an opportunity  to assess cases and ensure we proceed in an appropr iate
manner.  Addit ional ly ,  we have broadened our community  partnerships ,  adding serv ices to our
network through both informal  network ing and formal ized serv ice agreements.
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People we served 2023/2024

Services to Children 2022/2023

Chi ldren admitted to care
Chi ldren discharged
Chi ldren in care served dur ing the year
Chi ldren in care at year end (under 21)
Adoptions f inal ized 

Services to Famil ies 2022/20232023/2024

Referrals/Cal ls  to Intake
New chi ld protect ion invest igat ions
New Fami ly  Serv ice Cases
Open chi ld protect ion cases at year end
Fami l ies served by Prenatal  Support

2023/2024

9,227
3,269

245
295
 44

48
11 1

 369
285
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9,545
3,668

265
247
 44

50
 106
 359
253
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Community  L inks**
Ant i-Black Racism Consultat ions**

1 ,226
   1 , 149

Pr ivacy Breaches 10

Accountabil i ty 2023

*This  number has been amended to ref lect the accurate def in i t ion

n/a
n/a

As part  of  our  commitment to accountabi l i ty  to the chi ldren,  youth,  and fami l ies we serve,  as wel l
as to the people of Ontar io ,  we bel ieve i t  i s  important to share information about al l  aspects of
our serv ices.  This  includes providing information on maintain ing ongoing standards to ensure
qual i ty  serv ice and the integr i ty  of  those serv ices.  This  encompasses both f inancial  and ethical
accountabi l i ty .
 
Going forward,  one of the i tems we wi l l  be report ing is  pr ivacy breaches.  We are required to t rack
and report  pr ivacy breaches to the Information and Pr ivacy Commiss ioner of  Ontar io ( IPC),  who
publ ishes data for  publ ic inst i tut ions in Ontar io.  Addit ional ly ,  we must respond to al l  breaches by
informing those impacted and introducing measures to mit igate their  impact and prevent future
breaches.  This  includes implement ing pol ic ies and procedures regarding technology,  serv ice
del ivery ,  and staff  t rain ing.
 
The IPC tracks data on a calendar-year basis;  therefore,  the numbers provided here are for
the 2023 calendar year.
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Financial  Summary 2023 / 2024

Operating Revenue

Province of Ontar io
Other
Total

2023/2024

56,784,022
4,265,417

61,049,439

Salar ies and benef i ts
Boarding and cl ient  serv ices
Adminstrat ion
Total

Operating Expenses

33,480,106
22,812,581
5,659,674

61,952,361

(Def ic i t )  / Surplus

Fund balances,  beginning of year
Excess of  revenue over expenses (expenses over
revenue)
Fund balances,  end of year

7,245,088
(902,922)

6,342,166

2023/2024

2023/2024

(902,922) 72,268

7, 172,818
72,268

7,245,086

2022/2023

55,330,052
4,734,174

60,064,226

33,241 ,534
19,887,641
6,862,783

59,991 ,958

2022/2023

2022/2023
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Board of Directors and Senior Staff  2023/2024

SENIOR MANAGEMENT

Executive Director
Steve Woodman

Service Directors
Nicole D’Ornel las

Odel ia Francis
Isabel  Khalaf

Susanne Piper

Director of  Human Resources
Andy Ip

Director of  Legal Services
Alex Constant in

Director of  Quality Assurance
and Information Technology

Hermann Amon

Chief Integration and 
Strategy Officer

Sameer Al i

OFFICERS

OTHER DIRECTORS

President
Andrew Campbel l

  
Vice-President
Vera Mercier  

  
Treasurer
Nana Ayiku

  
Secretary

Stacey Lepine-Fisher
  

Honourary Past President
Matthew Sinclai r

Graciel  Bal lesteros
Victor ia Bozinovsk i

Laura Colwel l
Cassandra Duncan

Nadia Gouveia
Heather Hi lker
Joseph Idegwu

Gil l ian Lock
Jol leen Mathews

Drew Samuels


