
 
 

 

Minutes of the Community Advisory Council Meeting 
Monday, November 8th, 2021 * 6:30 pm - 8:30pm 

Virtual MS TEAMS Meeting 
PRESENT:       Community Members: Leroy Clarke, Raphael Francis, Veralyn Alleyne, Renee Whittaker (co-chair), 

                                                                Karen Chen, Sandra Forsythe                                                         

                         Board Members:           Robert Royer, Aisha Delpeache, Robert Woskosky 

                         Staff Members:             Steve Woodman, Odelia Francis, Jaihun Sahak (co-chair), Karen Saunders (guest), Cheryl Green (recorder) 

                         Regrets:                         Blessing Morka  

                                                                         

 
 

Item Item Discussion  Action / 
 Decisions 

Responsibility 

1. Welcome: Land Acknowledgement & CAC Statement - The meeting commenced at 6:35pm. 
Quorum was met.  The Land Acknowledgement and the Community Advisory Council (CAC) statements 
were read by Veralyn Alleyne.   

  

2. Approval of Agenda – All 
Renee suggested adding time at the beginning of the agenda for an informal check-in (agenda #3); 
attendees approved the agenda with the suggested addition.  
 

Decision to approve 
the agenda of 
November 8th, 2021 
with the changes. 
MOTIONED by 
Karen Chen and 
SECONDED by 
Steve Woodman.   
CARRIED.  

 

3.  Informal Check-In – All - Attendees participated in a roundtable check-in.  
 

  

4. Declaration of Conflict of Interest - There were no declarations of conflict of interest.  
 

  

5. Approval and Review of Minutes (October 2021) – All  
Veralyn suggested the following changes to the October 2021 minutes: 

 Review of September 2021 minutes: change proposals to communities on page #2; and delete 
sentence on page #4 ‘feel like there is no need to send the proposal if this is the case’. 

 Agenda item #5: remove ‘stakeholders in sharing thoughts and feedback on progressing forward 
with the new DCAS strategic plan’ 

 Indicate what Ministry office is referred to when using ‘ministry’ in the minutes (Ministry of 
Children, Community and Social Services”.  

 Agenda item #6: Change ‘CAC members thanked Steve for his commitment to the plan’ to 
‘Leroy thanked Steve for his commitment to the plan’.  

MOTIONED by 
Sandra Forsythe 
and SECONDED by 
Raphael Francis to 
approve the minutes 
of October 12th, 
2021 with the 
suggested changes.   
CARRIED.   

 

.  
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 Capitalize Indigenous 

 Agenda item #6: add ‘Community members asked Steve if the Black community’s report was 
shared with DBCFS. Steve asked Jai to respond. Jai stated that the report was not shared with 
DBCFS. Jai also stated that DBCFS’s report was completed’.   

 Agenda item #6: remove sentence ‘DCAS noted that over the past decade, Indigenous 
communities/organizations/agencies share everything about their journey with discrimination, 
racism and reconciliation’.  

 

6. Standing Item; Child Welfare Reform – All 
The final Report has been submitted to the Ministry of Children, Community and Social Services 
(MCCSS).  The Request for Proposal (RFP) stage is currently underway.  Durham Children’s Aid 
Society (DCAS) will ensure that the RFP includes equitable criteria for all agencies. The selected 
agency will be from Durham Region.  DCAS is currently finalizing the internal team that will assist with 
the RFP process; a CAC community member will also be asked to assist with selection criteria.  The 
Ontario Association of Children Aid Societies (OACAS) uses a professional contract manager company, 
Northern Supply, for procurements.  The proposal/report created by Margaret included a base to 
develop criteria.  Odelia, Karen and Trecia will be part of the selection panel. This is a priority, however, 
DCAS must follow processes to ensure things are done correctly the first time. There are some pieces 
of the process that are not in DCAS’s hands.  
 
Q: What procurement rules are DCAS following? A: The report and proposal are for a broad, publically 
based sector following provincial rules; the regulations are not internal.  
 
Q: How can we ensure working within the confines of systems that are inherently racist, that we are not 
replicating the same praxis because we are restricted within the guidelines?  A: It is acknowledged that 
established agencies in Durham Region are limited; Karen has already started work with some Durham 
based organizations. We must be mindful to all these pieces and collaborate with the community, DCAS 
and the Region.   
 
Q: How can the community maintain and sustain the power and disruption as a centre piece for 
conversation and decision making practices moving forward? What is the agency doing to ensure that 
the chosen organization is led by fearless and courageous leaders, knowledgeable and willing to face 
Anti-Black Racism? A: There is a process in place and we must trust the panel to make the correct 
decision.  The selected agency must have lived, as well as professional and educational experience. 
 
Q: How are CAC community members going to be involved? A: CAC community members can inform 
DCAS of agencies they recommend; DCAS will provide the RFP to these agencies for their application 
consideration.  Northern Supply states that DCAS may be able to do this on an organizational basis 
instead of a broad public call, if all target organizations are non-profit.   There will be a better sense of 
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what it will look like for community members being part of the panel after further discussions. 
Information will be shared with the CAC after these discussions.  
 
Q: Is a community member able to be a part of developing the guidelines/criteria? A: Creating criteria is 
essential to the success of the process; Black organizations doing community work will qualify to apply. 
We must ensure there are no biases or conflicts with regards to community members connected to 
specific organizations; if the scope of the criteria is defined, there is no wiggle room.  Reaching out to 
Black organizations to get ideas for the RFP could be considered a conflict of interest in the future. 
 
Q: Does the model focus on one chosen agency or is it possible to have more than one to build 
capacity? A: Unsure at this point. Through the ABR consults, feedback from staff and community 
recommendations, DCAS is just learning what agencies are in the community and what they can offer.  
 
Q: RFPs are long processes; realistically, does DCAS think they will select an organization by the end 
of the fiscal?  A: The criteria will be determined by DCAS, CAC community members and the Region; 
we will not be going to outside potential applicants. We do acknowledge this is a long process; not only 
about timing but about selecting the correct organization.  This must be completed by March and it will 
be completed by March.  Accountability is a keystone for racial equity work; conversations about 
accountability must be had when discussing criteria. Accountability must be done respectfully.  DCAS is 
soliciting the names of agencies from CAC community members; please reach out to Jaihun in the next 
two days if there are suggestions.  
 

7. Standing Item; Intake Policy Updates – All 
Community members are looking for updates to any changes made to the DCAS Intake process. There 
have been changes made to the entire Intake process including processing and documenting initial 
referral calls, implementing the Trite Reporting policy, changes to the Intake Form to include Identity 
Based Data (IDBD) at the top of the form and streamlining referral calls for consults to the African 
Canadian Services (ACS) Team. Other changes include overall service structure changes, in particular, 
focusing on frontend service both at the IRT and investigation levels. These changes will be shared with 
the CAC at the December meeting after it is announced to agency staff.  IRT staff are intentional about 
the questions asked at the front door to identify Black and Black/biracial families with a focus on ABR.  
Staff are slowing down the work to code calls appropriately and be mindful of police involvement and 
over intrusive responses.  SOS application to services is expected, with a robust focus on support and 
collaboration with families.  More supports at the front door will address overrepresentation and 
oppressive practices in child welfare. CAC community members noted they are looking specifically for 
changes on the Intake policy/form and the Complaints policy (specifically internal employee complaints).  
The Trite Reporting policy was approved in February and shared with the agency in the Spring. The 
Intake Referral Form now has questions at the beginning asking about IDBD (Black/Black biracial); if 
yes, the call is then screened with an Anti-Black Racism (ABR) lens with consultations with 
Karen/Trecia.  Noted that IRT workers are pushing back against other organizations (school and police) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Share Trite 
Reporting Policy 
and updated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jaihun  
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if referrals/calls are deemed trite and/or unnecessary.  The more work done with IRT staff, the more 
understanding and aware they are to ABR.  Sandra asked if community members can receive a copy of 
the Trite Reporting policy and the Intake Reception Form.  
 
CPIN does not allow for a true representation of IDBD; unfortunately, DCAS is unable to rectify this as it 
is a provincial system. There is advocacy currently happening between the Ministry, OACAS and CAS 
to change the system to choose races without limitations.  It was noted by community members that 
CPIN only allows white as the central race for choices; all others are secondary.  
 
The Internal Complaints policy has been revised; DCAS is currently in the process of soliciting feedback 
and the policy will be finalized. There were substantial revisions to this policy.  
 
Staff must enter IDBD data manually; children in care (CIC) data is at 100%, however, ongoing is at 
89%.  This is a significant improvement from just over a year ago; DCAS is continuing to educate and 
work with Ongoing to improve the statistics on having correct race based data in order to serve the 
community in an anti-oppressive manner.  This issue is not unique to Durham CAS.  Steve is working 
with the GTA Central Region agencies to improve this. The Children Aid Society of Toronto (CAST) is 
conducting a research study on how staff are entering and capturing IDBD at each agency.  There will 
be a Toronto zone strategy on compliance in IDBD created after the study.  It is an area of priority.  
 
The Internal Complaints Process Policy will be completed in approximately February 2022; the agency 
will bring it to the February 2022 meeting.  
 

Intake Reception 
Form with CAC 
members.  

8. Outstanding Minutes to be Approved/Reviewed – All 
May and June 2021 minutes were approved with the noted changes. July and August 2021 will be 
reviewed at the December 2021 CAC meeting.  
 

MOTIONED by 
Karen Chen and 
SECONDED by 
Raphael Francis to 
approve the minutes 
of May 10th and 
June 14th, 2021 with 
changes. CARRIED.   

 

9.  Community and Agency Updates – Karen S. & All  
a) One Vision One Voice (OVOV) and African Canadian Services (ACS) Team Update 

Please see the attached Power Point for more information regarding the OVOV Lead Update:  

OVOV Update for 

CAC_.pptx
 

 When a trite call is identified, there is a discussion with the referrer(s) to educate them on 
trite reporting and a focus on duty to report. 
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 Ministry standards and the Rights and Responsibilities pamphlet are reviewed with CIC 

on a regular basis.  CIC are provided with the brochure.  Is it possible to see this 
brochure and get a copy of the presentation?  Yes.  

 An anti-oppression (AO) lens is an overarching factor in all CAS services. Once the AO 
brochure is completed it will be shared with the CAC.  

 How is parenting different in Black families? There are assumptions by others, nuances, 
issues and discussions with children because they are Black; however, it shouldn’t be 
classified as different. Historically, people view families with a colonially lens; things 
Black families do may be misjudged and/or read differently.  

 Important to include the grandparent/elder connections.  

 Leroy noted his appreciation for Karen Saunder’s work collaborating and reaching out to 
the community.  

 Veralyn noted that we must be careful what we tell our children (hoodie).  The problem is 
with the attitude and biases of the community; there is a conceptualization that people in 
the community see the idea of the hoodie as the problem, not the children themselves.   

 Community members shared case examples of CAS being slow to respond to members 
in the community (a school’s request to meet regarding a child’s welfare). Is there a 
service standard with regards to timelines? Every case is unique; there are a number of 
factors involved (protection, immediate risk, severity, etc.) that would assess response 
time.   

 Community members noted that timely communication is important for 
families/children/youth.   

 Black families/people are not different; it is the way the system responds to Black 
families/people that is different (not pathologizing or criminalizing).  

 
b) Building Bridges (BB)  

The CAC would like to host another BB event; how can we start the process?  Karen is available 
to support the group in planning and developing the event. Suggested to include OVOV and 
ACS team updates. Suggested to come up with a theme. for example, ‘looking back but moving 
forward’.  Potential dates include March 2022 (reporting/information event) and a second date in 
2022 (consultation event).   

 
c) Community Update; Case Concern  

Does DCAS still have Black CIC? Sandra shared feedback from a Black member of the 
community who is able to look after children but was told there was no Black CIC. DCAS has 
expanded the number of Black foster parents.  Currently, DCAS has 37 Black children and youth 
in care under the age of 21. Is there a way to track Black children ageing out of care? There 
have been studies done but there is no concrete data on this. Community members requesting a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Add to 
December 
agenda for 
further 
discussion.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jaihun & 
Cheryl G.  
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breakdown of where Black children leaving care are located after they leave care; this will be 
shared at the December meeting.   

10.  Meeting Evaluation – deferred due to time.    

11. Adjournment  
The meeting was adjourned at 9:12pm.  

MOTIONED by 
Leroy Clarke and 
SECONDED Karen 
Chen. CARRIED. 

 

 


