
 
 

 

Minutes of the Community Advisory Council Meeting 
Tuesday, October 12th, 2021 * 6:30 pm - 8:00pm 

Virtual MS TEAMS Meeting 
PRESENT:       Community Members: Leroy Clarke, Raphael Francis, Sandra Forsythe, Veralyn Alleyne (co-chair), Renee Whittaker,        

                                                                Blessing Morka, Karen Chen, Renee Whittaker                                                        

                         Board Members:           Robert Royer, Aisha Delpeache 

                         Staff Members:             Steve Woodman, Odelia Francis, Jaihun Sahak (co-chair), Cheryl Green (recorder) 

                                                                         

 

 

Item Item Discussion  Action / 
 Decisions 

Responsibility 

1. Welcome: Land Acknowledgement & CAC Statement - The meeting commenced at 6:38pm. 
Quorum was met.  The Land Acknowledgement was read by Sandra Forsythe. The Community 
Advisory Council (CAC) Statement was read by Jaihun Sahak.  

  

2. Approval of Agenda – Attendees reviewed the new agenda sent by Jaihun earlier in the day (Item #7 
was expanded).  Noted that Item #6 may take more time than allotted. Attendees approved the agenda 
with the timing amendment.    
 

Decision to approve 
the agenda of 
October 12th, 2021. 
MOTIONED by 
Sandra Forsythe 
and SECONDED by 
Karen Chen with the 
changes.  
CARRIED.  

 

3. Declaration of Conflict of Interest - There were no declarations of conflict of interest.  
 

  

4. Approval and Review of Minutes (September 2021) – All  
Veralyn made several suggestions: 

 Change the minutes to notes as there was no quorum 

 Capitalize the word black when referring to community or children 

 Remove sentence on page #3 

 Change ‘community members’ to ‘DCAS’ on page #4  
 

MOTIONED by 
Sandra Forsythe 
and SECONDED by 
Leroy Clarke to 
approve the minutes 
of September 14th, 
2021 with the 
suggested changes.   
CARRIED.   

 

Cheryl to make 
changes on the 
suggested edits 
for the September 
2021 minutes.  

 

5. Open Forum with DCAS Board Executives – Robert Royer  
The Board Executive (consisting of the president, vice president, secretary, treasurer and past 
president) would like to engage the community members on the Council.  This would be a separate, 
listening meeting with CAC community members absent of any agency staff (to create transparency and 
open dialogue) with a focus on both challenges and positives.  CAC community members agreed that 
the Board Executive dialogue meeting would be beneficial.  It was noted that quarterly CAC 
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representation at full board meetings would still occur.  Cheryl G. to send Veralyn/CAC members list of 
board meetings for the 2021/2022 year.   
 

6. Child Welfare Redesign Project Pilot Proposal Update – Steve, Jaihun & All  

 The proposal has been finalized; DCAS and Dnaagdawenmag Binnoojiiyag Child & Family 
Services (DBCFS) are currently working with the Region of Durham to finalize the preamble 
(establish alignment between the two proposals).  The proposal will be submitted to the Ministry 
once this is reviewed and signed by leaders.  Note: The Ministry has not indicated an end date 
to the application process.  

 DCAS will not be waiting for approval of funding to put forth a Request for Proposal (RFP); 
DCAS is shifting gears from preparation to application.  The DCAS segment of the proposal will 
be funded regardless of Ministry approval (DBCFS will determine how to move forward on their 
own if funding is not granted).  

 Of the proposals submitted to the Ministry already approved, funding is being determined by 
fiscal year. DCAS will fund for the 3-year commitment if Ministry funding is not granted.  For 
example, Phase 1 of the proposal indicates $250,000 articulated for 3 to 4 staff to provide early 
prevention and support type of work with DCAS.  

 Steve will be taking the proposal of $750,000 over 3 years for board approval. The Board does 
approve the budget each year; there has already been discussion regarding this project/proposal 
and support has already been established.  

 Is it possible to combine the two (Ministry funding and DCAS monies) if the Ministry funding 
comes through? DCAS is unsure of this as there are other priorities with the agency and the 
Ministry annual budget lowers each year by 1.2 million dollars.  

 CAC members thanked Steve for his commitment to the plan.  

 If Ministry only funds to the end of the fiscal year, does it create more urgency to put the 
proposal in? The proposal will be submitted to the Ministry by end of this week.  

 The indigenous community has not yet seen the Black community report (only a summary).  

 What will DCAS do to ensure the community organization needed for the RFP is trustworthy? 
There are many building blocks already established in the proposal; there will be further detailed 
criteria established. DCAS will be looking for an organization that is known and trusted by the 
Black community to serve the Black community.  CAC members stressed the importance of the 
organization having courageous leadership to represent the community and one that the 
community respects. CAC and DCAS will work together collaboratively to determine the best fit.  

 Suggested to refer to the African Canadian Resources list as a starting point. Suggested to 
create a Rubrik/checklist for the ideal organization. The resource list has been redeveloped 
through the One Vision One Voice (OVOV) lead. Organizations suggested in Margaret’s 
consultations could also provide a starting point.   

 Because the RFP/contract is $750,000 over 3 years, it requires a broad, publically advertised 
posting. The selection will be narrowed down into a smaller group before a choice is made.  
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CAC members can solicit groups and inform them of the posting. Scoring mechanisms will be 
developed to determine final choice.  

 Noted that some organizations can lose out on RFPs based on the criteria put in place; this is a 
racial systemic issue/barrier. This can be mitigated through the CAC; be intentional about the 
criteria and remove barriers. Further discussion will continue at upcoming meetings.   

 Margaret has noted she does not want the proposal widely shared; are there legal ramifications 
to this? DCAS has purchased a piece of work to be used by DCAS at their discretion; the signed 
contract states the proposal is DCAS property (there is no intellectual property).   

 Question for community members - What are the reasons not to share it, as it is a wonderful 
piece of work?  Community members noted concerns regarding plagiarism from other agencies 
before funding is received and it is implemented in Durham.  It was noted that the proposal is a 
pilot; it is meant to be replicated and shared, however, it will not be shared to the broad 
community before funding is received. There will be multiple avenues of sharing eventually (for 
example when the RFP comes out).  There is no intention of removing Margaret’s name from the 
proposal.  There are nuances of historical distrust pieces; do not want to share at this point in 
time as there is a history of Black people’s work being taken and others receiving credit.  It 
would not be the first or last time the Black community was promised something that then did not 
come to implementation.   

 The DBCFS proposal is completed and specific to their communities; it is an excellent report 

 Community members noted that it was felt at times that DCAS favoured DBCFS over CAC 
during the process of creating the proposal (for example, sharing CAC slide deck with DBCFS 
but when requested to see DBCFS work, DCAS noted it was not possible).  DCAS noted that 
over the past decade, Indigenous communities/organizations/agencies share everything about 
their journey with discrimination, racism and reconciliation. Indigenous communities have 
repeatedly been open despite their experience with mainstream child welfare. DBCFS is a true 
collaborative partner.  

 There are worries about receiving credit for the work being done and funding for the 
work/service needed; CAC community members would like to share the work eventually, but 
want to make sure the project is started first.  CAC community members were clear that they are 
not disrespecting or disbelieving the Indigenous community, but that there must be 
acknowledgement that the system is inherently anti-black and full of white supremacy.   

 DCAS received the DBCFS draft report two days after the last CAC meeting and have received 
the final report today. DBCFS, CAC and Durham Region Social Services contributors will receive 
the full application (preamble plus two proposals).  

 Signatures to the work will be Steve, Amber and Lisa (from Durham Region). The main selling 
point for the proposal was a co-design model through CAC and consultations (with a similar 
process from DBCFS). This type of collaboration and work should be acknowledged and 
celebrated.  
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 Margaret’s name will be included in the proposal.  It was also suggested to include an 
insert/page with acknowledgments.  

 

7. Community & Agency Updates 
OVOV Update – Deferred due to time constraints 
 
ACS Team Update - Deferred due to time constraints 
 
Communication Plan - Deferred due to time constraints 
 
Declarative Statements - Three declarative statements were created as part of the new strategic plan 
(Indigenous, Anti-Black Racism and a general AOPDEI statement). Jaihun shared the statements with 
the council (see attached). The strategic planning working group had two full sessions as well as 
consultations to create the statements; the statements will be brought to the board for final review and 
approval. The Anti Black Racism declarative statement is:  
 
We recognize that people of African descent represent a distinct group whose human rights must be 
promoted and protected. We stand in solidarity with the Black community and commit to agitate and 
advocate for dignity, racial equity and social justice.  
 
Feedback from CAC attendees included: 

 There are similarities between this statement and the CAC statement.  

 ‘Recognize’ and ‘standing’ with a community can be passive; looking for something stronger with 
a commitment/pro-active approach. For example, incorporate speaking to recognition, justice 
and development (We will continue to promote/advocate for change within the Black community 
to receive recognition, justice and development). 

 Reads like a platitude; very passive.  
 
Veralyn announced that Renee will be taking over the role of co-chair for the council for the next 3 to 4 
months.  
 

  

8.  Adjournment  
The meeting was adjourned at 8:28pm 
 

MOTIONED by 
Leroy Clarke and 
SECONDED by 
Veralyn Alleyne to 
adjourn the meeting. 
CARRIED. 

 


