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 Decisions 

1. Welcome Land Acknowledgement and CAC Statement Indigenous land 
acknowledgement and council 
statement read 
 

2.  Approval of 

Agenda 

Meeting was called to order at 6:35 pm TOR added as another Item on 
the Agenda. Approval of Agenda 
of April 6th, 2020. MOTIONED by 
Dawn Walcott-Parris seconded 
by Aisha Delpeache. CARRIED. 
 

3.  Declaration of 
Conflict of Interest 
 

There were no declarations of conflict of interest. 
 
 

No conflict of interest noted. 

4. Approval of Past 
Minutes 
 
 
 
 

The notes of meeting March 9th, 2020 were reviewed and approved subject to minor 
edits: - It was suggested replacing the name of Jodi Potts with JP. 

MOTIONED by Karen Chen and 

seconded by Bryan Buttigieg to 

approve the minutes of March 9th, 

2020. CARRIED. 

5. Community and 
Agency Update 
and Discussions 
 
 

A report of the Community partnership meeting held by OACAS on March 31st, 2020 with 

the Co-Chairs of Ontario Community Advisory Councils was given. Please see notes 

attached. The purpose of the meeting was to announce the approval of the third phase 

of the OVOV Project and to begin this implementation phase with one of the 

recommendations, that of regular collaboration with community partners. Notes 

Meeting Notes to be forwarded to 
members of the DCAS CAC. 
 
 
 

Minutes of the Community Advisory Council Meeting 
April 06, 2020 – 6:30 pm-8:30pm 
Virtual Meeting: Conference Call 

 

PRESENT:  

Community Members:  Veralyn Alleyne (Co-Chair), Leroy Clarke, Sandra Forsythe, Raphael Francis, Renee Whittaker, Karen Chen, and Blessing Morka 

Board Members:           Bryan Buttigieg, Aisha Delpeache, Elaine Forde 

Staff Members:             Rona Jualla van Oudenhoven (Co-Chair), Dawn Walcott Parris and Steve Woodman        
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referenced a tool designed by Simcoe to track the social determinants of health. Please 

see attached tool. 

Rona to forward document on 
Social Determinants of Health.  
 

6 Covid-19 
Discussions 
 
 
 

Council members discussed the need for an open discussion to share how Covid-19 has 

been affecting the work of the agency and the wider community at large with the intent to 

come up with some creative means of addressing some of the issues identified.  

Committee members enquired as to the following:  

i. How is the agency dealing with meeting the needs of children who are 

differently abled and coping mental health challenges?  

ii. What steps does the agency have in place to protect children, youth in Group 

Homes and children who are AWOL?  

iii. Does DCAS have adequate PPEs? 

iv. Which staff at DCAS are deemed an essential service? 

v. Are there families in care who have tested positive for Covid-19? 

vi. Has staff been trained on how to use PPEs without becoming contaminated? 

vii. What steps have we implemented to support high-risk children and youth with 

respect to educational supports for online learning? 

viii. Did DCAS get any of the government’s stimulus package? 

ix. Is any interest being taken to care for our youth in care who are working in 

Covid-19 times? In grocery stores etc., are we trying to ensure their safety? 

 

DCAS noted that all workers are required to do regular check-ins with families to ensure 

that needs are being met at this point as well as they can be. The agency is providing 

additional supports. Staff members are making many calls, connecting on social media, 

checking on families as often as they have to and going out to homes if there is a need. 

There are some PPEs and the agency has been successful in getting another supply. 

Staff are receiving the proper training on usage. Child Welfare has been deemed 

essential service. Currently there are no reports of children or youth in care who have 

tested positive for Covid-19 but we are being proactive and putting systems in place to 

address those situations if/when they begin to occur. Steps are put in place to protect 
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children living in group homes. These children are in isolation. Foster Care and 

Caregivers are provided with a small allowance to help with entertainment and creative 

means to keep children occupied.  

 

With respect to assisting children with special needs, DCAS is in touch with Durham 

Board of Education and in collaboration with schools and are assisting with the provision 

of electronic devices. Foster/Kin/Families are giving feedback on needs and DCAS is 

collaborating with Children’s Aid Society Foundation to assess and meet some of these 

needs. DCAS noted that they will be a recipient of the stimulus package promised by the 

government but thus far this has not been processed.  

 

There was much discussion centered on the well-being of young persons in Covid-19 

times and what measures are being taken to ensure their safety. How can DCAS provide 

support for those teenagers and young adults who are living on their own and having to 

work? Is DCAS following up with these young persons and employers for example to 

ensure their safety? All youth in the Independent Living Care (ages 18-21); youth in foster 

care and kin families have seen an increase in their weekly allowance by 50CAD to help 

buffer the unique needs presented at this time.  

 

The question was asked as to how prepared is DCAS if the Covid-10 pandemic persists 

for longer than a month or two as initially thought. The agency noted that it in fact foresees 

that this is the new normal for quite a while and as such has been planning and working 

accordingly – providing laptops and tablets to children and families; exploring supporting 

internet access; obtaining cellphones and cellphone packages for teenagers and youth. 

The agency has developed a value statement stating that these are unique times that 

call for staff to explore creative options to ensure that the needs of families are met.  

 

Other questions pertained to DCAS and the community at large: 

i. Is DCAS getting information from the police as to the nature of their work and their 

intervention in lives in Covid-19? For example, community partners mentioned 
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that police are charging persons for nonsensical reasons, and that two persons 

were charged for going together to Walmart because they lived in different homes! 

It was noted that different standards are being applied to different groups of 

persons and thus recommended that to avoid certain charges staff should always 

keep their DCAS identification badges with them or an endorsement letter of task.  

ii. There is a need for consistency of care in group homes was one observation 

made by community members and the question was posed: Does DCAS have 

any authority under group home contracts to make recommendations as to who 

children are cared for? What are the expectations of the agency? 

iii. Is DCAS in a position to recommend activities for group homes to engage in with 

children in care, such as bike rides, physical and mental exercises? 

 

DCAS noted that the contracts that the agency has with the group homes clearly outlines 

the care provision required and reiterated that the agency is moving towards moving 

children out of group homes and into family settings; recognizing that research points to 

the benefits of this. Caseworkers have good relationships with the children in their care 

and often advocate for their needs on an individual basis. In these Covid-19 times it was 

pointed out by a Board member that the needs of children and young people especially 

now, may not only relate to access to resources. Due to the nature of the stressful 

situations that children are now living through, focus has to be placed on executive 

functioning.  

 

DCAS agreed that the pandemic complicates things even more because of the element 

of social isolation. A community member recognized that in blended families for example, 

this situation can lead to familial breakdown and now more so than ever supports are 

needed. DCAS announced that it is currently running a series of parenting sessions on 

the radio and have established information links for all caseworkers to share resources 

regularly with families. Council members agreed that it is not a time to keep heads buried 

in the sand but a time to be proactive and supportive. The agency is also in a positon to 

be able to assist other entities needing support – two laptops and a television were 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Covid-19 Resource Lists, 

developed regularly by the 

Communications Team, to be 

shared with Committee partners 

and Board members.  
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donated to the Domestic Violence Center. It was suggested that DCAS collaborates with 

other partners and brainstorm ideas for activities and tools that can be utilized. An 

example was given that an agency may organize scavenger hunts or nature walk as ways 

of keeping persons occupied. There are many things happening that can be shared and 

circulated amongst ourselves e.g. there is mental health training webinars occurring 

currently. There was also the Black Mental Health conference which is probably now 

cancelled.  

 

Durham CAS informed about the Emergency Relief Assistance Initiative that it has 

launched to relieve some of the burdens placed on families because of the pandemic. 

This was mentioned in response to the query as to what supports are in place for families 

to address their food needs. The program was explained: caseworkers inform families 

about the care hampers, processes request to the emergency relief team; who compile 

hamper and dispatches to worker to distribute. Families are provided with basic goods 

and other necessary supplies. The community members were concerned that the names 

of persons accessing these supports would be recorded in CPIN in perpetuity and that it 

will reflect as a food insecurity indicator for an existing family and open a case file for any 

new family. Community members were careful to note that they will not be informing 

families to access assistance if they ran the risk of being recorded on CPIN.  

 

 

 

 

E-mail and conference link to be 

sent to CAC members. 

 

 

 

DCAS team to take this issue 

forward to the Pandemic 

Response Team for discussion 

and a creative resolve to these 

concerns. They were recognized 

as valid. 

7. Additional Item 
o TOR  
o Zoom 

Meeting 

Certain changes were recommended to be made to the Terms of Reference and follow 
up was being sought as to whether the edits have been made and if copies of the revised 
TOR can be circulated.  
 
Council members indicated a preference for a Zoom Meeting instead of a conference 
call. Issues concerning privacy were raised in light of the recent breaches on the Zoom 
platform that occurred on Facebook. However, council members seem satisfied that the 
discussions were of general public interest and did not run the risk of breaching 
confidentiality. It was also noted by a Board member that there are ways to secure 
password protection to avoid some of these concerns. 
 

Revised TOR with recommended 
changes to be included in the next 
meeting package May 2020.  
 
 
A Zoom meeting invitation is to be 
sent out for the May meeting  
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8.  Meeting Evaluation Council members agreed that good discussions were held at this meeting. The agency 
thanked community partners for raising some very critical issues and acknowledged that 
the suggestions and recommendations made will be followed up on. Some new critical 
issues were brought to the forefront. 
 

Council unanimously agreed 

9.  Adjournment Meeting was adjourned at 8:33pm MOTIONED by Sandra Forsythe 
and SECONDED by Raphael 
Francis. CARRIED. 
 

 

 


